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From: Thalea <thalea@ukaachen.de> HTML Plain text

Subject: Thalea Season's Greetings

Web version fLike 3 Tweet B3, Mail

halea’

Merry Christmas and (((
best wishes for 2015
from the Thalea team

TREE monitor

halea’

Dear all,

2014 has been an eventful and productive year for the Thalea-project. After the kick-off meeting in
December 2013, the project took off to a flying start in 2014. We reached several milestones, such

as:
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e the market consultation which, amongst others, gave us insight into the current market and
future developments;

e PCP workshops, web conferences and open dialogue meetings;

e Roundtable meetings in preparation for the Call for Tender in Aachen, Oulu and Maastricht;

e and, most important of all, the start of the Call for Tender in October.

As with almost any project of this size, there were also some bumps in the road. We gratefully took
the opportunity of an additional EU-review of the Thalea tender documents. As a result of this
review and consequent improvements of the tender documents, the call for tender was postponed
by three months. Last month, near the close of the Call for Tender procedure, a delay caused by an
unforeseen administrative error forced us to halt the procedure for a short period. This latest delay
might seem unfortunate, but will in fact improve the PCP / Tender procedure for both procurers and
tenderers. Moreover, we expect to re-open the Call for Tender as early as January 2015 and
continue successfully with the PCP-project. We will keep you up to date via the Thalea website
(www.thalea-pcp.eu) and newsletter.
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