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1. Project execution 

The planned objectives and deliverables are based on situation in Slovak Republic at the beginning of 2003.   Results of Slovak subjects in FP5 were not satisfactory. Therefore  the project activities  were necessary to  orientated  to that part of scientific community and industry that were not involved before in an FP project.  

General objective of the Slovak FP6 project has been create  background and  realization of supporting actions to increase the participation of Slovak subjects in FP6. The project was aimed improve supporting infra structure and  information resources,   facilitate  Slovak contact persons by databases,  help SMEs in  writing project proposal,  prepare guidelines in Slovak language  and create appropriate platform for  research workers to make   partner search abroad easier and to support international contacts of Slovak subjects.

Consortium consists of  six participants: 

APVV -  Slovak Research and Development Agency,

P-SAV - Presidium Office of Slovak Academy of Science, 

NADSME - National Agency for Development of Small and Medium Enterprises, 

AIRDP - Association of  Industrial Research and Development Organizations,  

NOVITECH Partner and  

BIC Bratislava.

Project coordinator: Dr. M. Kedro- APVV, Mýtna 23, Bratislava Slovak Republic

                                 kedro@apvv.sk    

Project manager: Dr.Peter Ondrejček – APVV, Mýtna 23, Bratislava, Slovakia

                                 ondrejcek@apvv.sk
All project results were published at the project web site www.slovakfp6.sk  From August 2004 to august 2007  22.563 external Slovak visitors  used the project web site  information.

The project has been devided to 4 workpackages  (the WP 4  is Project management)

WP  1  Network of National Contact Persons  

Objective of WP1 was to improve activities and efficiency  of  all National Contact Persons including to NCPs, delegates of  Program Committees, and Slovak Information and Consultation Academic Network  - SIKAS

● Deliverable 1.1  “Reconstitution of SIKAS”

Slovak Information and Consultation Academic  Network. (SIKAS) was re-constructed,  Each university appointed a new  consultant, responsible for  dissemination of  information about FP6.  Better conditions for  cooperation between SIKAS and NCPs network has been created.

Project activities  help to the Slovak Research and Development Agency (APVV) to create a new supporting structure for FP7, with utilization of Regional Contact  Points of APVV and with participation of new NCPs, delegates of Program committees and former SIKAS consultants. (Attachment 1).

●  Deliverable 1.2  “Interconnection of SIKAS and Slovak NCPs network”

Improving of interconnection and cooperation within the NCP and SIKAS were reached by several common   meetings of all NCPs and consultants of SIKAS. First meeting was attended Mr. Malý, NCP for 3d Thematic Priority from Germany. Exchange of experiences  was for Slovak NCP and SIKAS consultants very useful.  Three experts from DG Research took part  in another common meeting of NCP and SIKAS consultants.

● Deliverable 1.3  “Training of SIKAS consultants”

The part of the meeting were training sessions for SIKAS consultants. The first training sessions devoted to FP6 took place on 1.03.2005 and the second on 26.06.2007.

As a bridge between  FP7 FP6 and FP7, four training sessions were organized for potential NCPs and delegates of Program Committees for FP7. The last training session for Regional Contact Points took place 26.04.2007
● Deliverable  1.4  Interconnection of NCP with Research institution and SMEs

Slovak NCPs were equipped with databases of the Slovak research institutions and innovative SMEs  to make easy the contacts with potential Slovak participants FP project.

WP  2 Support of excellent research centres and innovative SMEs

The main objectives were to facilitate and encourage research institute and SMEs to increase  their participation in FP.

● Deliverable 2.1   “Elaborate  guide for SMEs and Research teams”

Guide “How to obtain a project in FP6” in Slovak language has been prepared and published. This publication is  useful  information source for SMEs and all  research teams, that  did not yet participate in FP6 projects. The publication was printed in 1000 pieces (See www.slovakfp6.sk )
Deliverable 2.2  and 2.3  “Set up databases and web site of Slovak research institutions and  innovative SMEs”

● Two central Slovak databases were set up  for excellent research centres and  innovative SMEs  Databases are accessible for potential foreign partners. Partner search is organized   via activity  field or  priority area  FP6.

● Database for  Slovak research centers  and innovative SMEs created for FP6 were  transformed into priorities of FP7. The reason of transformation is further use of the databases for period 2007-2013 for searching of Slovak potential partners from abroad not only by „scientific fields“ but also by priorities of FP7. The databases consist of 116 profiles of the research centres from universities, Institutions of Slovak Academy of Sciences and  Industrial Research Institutions.( http://doro2.slovakfp6.sk ) The database of innovative SMEs consist of 112 enterprises  dealing with production and development activities. (http://slovakfp6.euprojekt.sk/slovakfp7/Default.aspx)

● Deliverable 2.4   “Set up information system to make easy the access to IPs and NoE”

On the project web site all available information about actual calls, competitive calls and offers from abroad ( via NCPs) to participate in the projects were publish. 

● Deliverable 2.5 “Set up and operation of two permanent consulting centers”

Three permanent information centers ( help desks) were created in APVV Bratislava,  Novitech Košice and NADSME  as a basic  information sources about FP6.   APVV  provided  179 consultations for universities, research institutes and industry and     NADSME provided 87 consultations for SMEs only. NTP performed consultation activities in the framework  of  the PROPASS  project. 

WP 3 Evaluation and dissemination project results

WP objectives  were to organize various actions for potential participants of FP to disseminate and evaluate all information that assist to increase participation Slovak subjects in FP6 and FP7.

 Deliverable 3.1  “Evaluation and publish of project results in APVV/SARC info bulletin”

● Publishing two issue of Project – Info bulletin in 2005 and 2007.  The bulletin contains information about objectives of the project, achieved results and the analysis of Slovak participation in FP6.  http://www.slovakfp6.sk/en/project_bulletins.html   (Printed 1000 pieces).

Deliverable 3.2  “Two national annual meeting”

● Two National conferences of  Slovak FP participants were planned  . The first took place September 2005 in Bratislava entitled “The Conditions of Participation and Results in FP6”.   Special guests: Dr. V. Maly (NCP for TP3, Germany) and Dr.V.Albrecht (TC Czech Republic, National NCP Coordinator). The  panelists in panel  discussion were representatives of  Presidium of Slovak Academy of Science,  the member of  Rector Conference, the member of presidium Association of Research and Development Organizations and General director, section science and technology Ministry of Education. (Attachment 2 and 3 )

Number of participants was 106 from universities, research institutions, industry and public bodies. 

The second National Conference took place on January 2007 in NTP -  Košice entitled “FP7 and participation perspective of Slovak Republic”. The conference enjoyed big concern of  FP participants.

Lecturers included General director of section for science, technology and international cooperation, director of APVV, representatives of Slovak Academy of Science, universities and SMEs.  200 participants were from universities (38%), research institutions (24 %), SMEs and industry (20 %) and various public bodies (18 %). (See Attachment 5 and 6)

Both National Conferences have adapted the Recommendations (“best practices” ) as the result of common discussion as well as panel discussions which should contribute to increase of Slovak participation in FP6 and FP7. Best practices are oriented to activities of NCPs, research institutions, APVV, industry  and the Ministry of the Education of the Slovak Republic.  Attachment  4 and 7.

Deliverable 3.3  “Publish of review high quality research centers”
●  Two databases (see deliverable 2.2 and 2.3 ) were converted  into CD entitled “Partner Search in Slovakia” . That CD in the framework of dissemination project results were sent to National NCP Coordinators in all member states and  association countries to  support partner search in Slovakia during the FP7.  CD is available  on link  http://offlinecd.apvv.sk/
or in Attachment 8.

Deliverable 3.4  “Two international meeting of research workers”
● The Consortium Board  decided to organize  two International Conferences earlier before  the last calls for priorities 3  and 1.  Therefore  the first international conference “CAMION 05” took place on April 26-27, 2005 with 63 participants from 5 countries. Very important part of the program was to collect of the “Project Ideas” for FP6 participation in NMP project consortia according actual call. Attachment 9.

  ● The   International scientific conference “Advances in cardiology research” took place on June13.-16, 2005 with 70 scientists from  11 countries.. 50 presentations delivered at the events were thematically oriented on the five topic in the 4th cal of FP6 for priority Life. Specific conference section was charged  with laying down grand rules for establishing a consortium research teams from different countries for prospective joint submission of project proposals in FP6. Attachment 10.

● The third non planned  International workshop took place in June 2006 and  was entitled  „Nanomaterials with polymer matrix“, targeted to create network of organizations involved in the mentioned scientific field and  focused for preparation for FP7. More than  100 participants were from 19 countries. The program of the Workshop contained presentation of the NMP priority for FP7 and  became a platforms for  the next cooperation  of the participants in the FP7 projects.  Attachment 11 and 12.

The International conferences have brought not only  exchange of a new scientific information, but also the  to creation of  working  groups for  project proposals in FP6.  
Deliverable 3.5   “Publish Success stories”

 ●  Publishing of  two volumes „Success stories“ of  30 projects with Slovak participation in FP5 and 120 successful FP6 projects summaries. Aside from the brief description of the project objectives, in every success profile“ includes information about  circumstances how the Slovak participants became a part of successful Consortium. 120 project profiles present comprehensive picture of Slovak participation in FP6.  The Suiccess stories 2  in Slovak  is available in http://www.slovakfp6.sk/en/projects_sr_participation.html (Printed 600 pieces)

Deliverable 3.6  “25 eligible SMEs project proposals and 25 participation in IP, NoE, STREP, SSA CRAFT and Collective research projects with APVV assistance 

●  The APVV assist to potential participants in writing project proposal and partner search. APVV provided  assistance in writing project proposal  for 56 institutions in FP6 and for 6 institutions in FP7. All projects were submitted to Brussels and all were eligible.

Non planned deliverable

● The elaboration and publication of Explanatory Dictionary of English terms used in FP7 documents.  The dictionary contains explanation of 230 English terms.  Attachment 13 or  http://www.slovakfp6.sk/en/info_system.html (Printed 1000 pieces).  

Summary:

Consortium Board members conclude that project results are  valuable and  brought  important support for  Slovak subjects  participation  in FP6 and FP7.  To compare with period of  FP5  a better conditions for Slovak participants were created. FP6 results were better than in FP5.  

There are some results that  were appreciate  by  research and  SMEs communities.   For example:

· guide “How to obtain a project in FP6”- first guide in Slovak,

· two National conferences, that create a new forum for the FP participants,

· three International scientific conference, that became platforms for next international, cooperation in FP,

· databases of Research institutions an innovative SMEs that are valid for FP7 as well and were converted into CD entitled “Partner Search in Slovakia,

· Analyses of Slovak participation in FP6 published in Project bulletin 2007,

· Explanatory Dictionary of English terms used in FP7 documents.

The project activities were affected by fact, that starting day  of the project was delayed and project started more than one year later.  The project  plan  activities included support for FP6 only. However,    some  tasks   had to be extended to coming FP7 and to realize a new non planned tasks. The extension of project program to FP7 topics  have increased  importance of  project Slovak FP6.  The project Slovak FP6 thus  has a new, non planned dimension -  bridging  between FP6 and FP7.
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